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GROWING FOR THE FUTURE 
THE NURSERY
The nursery truly is the backbone of the forestry value chain and has an 
impact all the way through to harvesting and the volume of saw logs or pulp 
produced in the mill.

The role of nurseries stretches far beyond simply supplying the seedlings; 
they play a critical role in ensuring the best genotype, species or clone is 
despatched for planting in the different areas. 

As new, improved seed populations and clones come through the system, 
the nursery bulks these up to commercial size batches for deployment. This 
means that as an industry we can be one step ahead of the various pests, 
diseases and erratic weather conditions to which the trees are exposed in 
their life times. 

Nurseries also ensure good quality plants are deployed; this is critical as 
it improves establishment rates in field and reduces the chance of  the 
seedlings suffering any stress. Stressed trees result in lack of uniformity, low 
survival and even potential pest or pathogen infestation.

ENSURING THERE WILL ALWAYS BE TREES:



Responsible for the day-to-day functions within the nursery, ensuring 
the planning of tasks is in line with specific targets and the teams within 
the nursery are on target and communicating with one another. The role 
includes the implementation of best management practices that ensure high 
levels of plant quality and that health and safety obligations are met, as well 
as overseeing nursery maintenance. 

Assistant Nursery Manager
JOB DESCRIPTION AND PURPOSE:  

QUALIFICATIONS AND EXPERIENCE:  
National diploma in horticulture, forestry or agriculture, a valid driver’s 
licence, and computer literate. Three to five years nursery experience. 

WHERE TO STUDY?  
STELLENBOSCH UNIVERSITY:  www.sun.ac.za

The faculty of AgriSciences offers numerous undergraduate and postgraduate 
courses, including horticultural sciences, forest and wood science and 
agronomy.

UNIVERSITY OF VENDA:  www.univen.ac.za

The School of Agriculture includes horticultural, forestry and agricultural 
departments offering both undergraduate and postgraduate courses. 

NELSON MANDELA METROPOLITAN UNIVERSITY: www.nmmu.ac.za

The faculties of Agriculture and Forestry offer both undergraduate and 
postgraduate courses.

FORT COX COLLEGE - EASTERN CAPE:  www.fortcox.ac.za

Offers both agricultural and forestry undergraduate courses.



Personal Growth

GENERAL NURSERY WORKER:
The role will include tasks associated with the day-to-day running of 
the nursery: cleaning and filling trays, sowing seeds, cutting, harvesting 
and placing, irrigation, sizing and preparing plants. While they will work 
predominantly in one specific area / operation they may move from area to 
area depending on nursery requirements.

Qualifications / Experience: Ideally be able to read and write, driver’s 
licence may be beneficial.

NURSERY SUPERVISOR:  
The role will include being in charge of a specific area / operation within the 
nursery and the general nursery workers in that area / operation. Overseeing 
the staff who report to them and ensuring specific targets are met, safety 
standards are adhered too, and maintenance issues are reported.

Qualifications / Experience: Minimum of a matric or equivalent, must 
be able to read and write in English as well as an indigenous language. 
Ideally have a driver’s licence, and perhaps first aid certificate, pesticide 
handling / application operator qualifications. 

Transferable Skills: Good communication skills, planning skills, in-depth 
knowledge of the nursery and how the different areas work together. 

There are five rungs on the 
nursery career ladder:

- General nursery worker

- Nursery supervisor

- Assistant nursery manager

- Nursery manager

- Nurseries manager



NURSERY MANAGER:  
This person would be responsible for the strategic side of a single nursery, 
which will include the long-term planning, logistics, budgeting, interactions 
with the customers (foresters) and also contract management and 
negotiations. 

A nursery manager will be responsible for the overall maintenance and 
functioning of the nursery and for implementing best operating practices 
with regard to nursery operations, health and safety obligations and 
environmental requirements in line with certification commitments.  

Qualifications / Experience: National Diploma in horticulture, forestry or 
agriculture, a driver’s licence, computer literate, in addition to specific skills: 
first aid certificate, pesticide handling / application operator, etc. Must have a 
minimum three to five years experience in the nurseries. 

Transferable Skills: Strong communication and planning / logistic skills, 
financial and legal understanding, sales and human resource experience, 
understanding of the legal and safety obligations. 

NURSERIES MANAGER:  
A nurseries manager responsible for all the nurseries, with the individual 
nursery managers  reporting directly to them. The role is a strategic one and 
includes the long-term planning and budgeting for all nurseries. They will 
also be responsible for implementing best operating practices across nursery 
operations, ensuring these are in line with health and safety obligations and 
environmental commitments.

Qualifications / Experience: National Diploma in horticulture, forestry or 
agriculture, a drivers licence, computer literate. Along with specific skills of risk 
assessment etc. He or she should have a minimum of five years experience in 
the nurseries.

Transferable Skills: An in-depth understanding of how the nurseries work 
both individually and as one entity, strong logistical and planning skills, in-
depth knowledge of bugetting and legal requirements. Ability to communicate 
well, strong leadership qualities, HR and sales understanding are essential.



MAIN 
RESPONSIBILITIES:
The major responsibility of an 
Assistant Nursery Manager is the 
PRODUCTION OF QUALITY PLANTING 
MATERIAL.

There are however a number of other 
key  areas of responsibility that come 
with the job. These include but are 
not limited to:

SAFETY MANAGEMENT, CUSTOMER 
SERVICE DELIVERY, ADMINISTRATION, 
RECORD KEEPING and PEOPLE 
MANAGEMENT. 

Certain aspects of this role can only 
be learnt ‘on the job’ , which is why 
for the senior positions a few years of 
nursery experience is so critical. 





Special thanks to Sappi 
and Mondi for their help 
in providing the job 
descriptions for this 
Case Study.

WHAT KIND OF PERSON ARE WE LOOKING FOR?
Qualifications and experience only make up part of the perfect 
‘Assistant Nursery Manager parcel that employers are looking for. 
There are also a number of essential personal competencies and 
technical competencies that the ideal candidate should have.

PERSONAL COMPETENCIES / TRANSFERABLE SKILLS
- Leadership & team work skills     - Interpersonal  & HR skills
- Good work ethic            - Risk management understanding
- Planning & organisation          - Self-motivated & self-disciplined    
- Attention to detail           - Responsible & accountable 

FUNCTIONAL & TECHNICAL COMPETENCIES 
- Budget & financial controls     - Basic legal compliance        
- Project management         - Nursery planning & recording systems
- Stakeholder relations          - Administrative knowledge   
- Conflict resolution, coaching & mentoring
- Safety, health, environmental & quality management (SHEQ) 


